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Adani Group: A world class infrastructure & utility portfolio

1 . As on Mar 24,  2021 , USD/INR |72.6 | Note - Percentages denote promoter holding

2. NQXT |North Queensland Export Terminal | Light blue color represent public traded listed verticals

3. ATGL |Adani Total Gas Ltd
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Opportunity identification, development and beneficiation is intrinsic to diversification and growth of the group.

Adani

Å Marked shift from B2B  to 
B2C businesses ļ

Å ATGLïGas distribution  
network to serve key  
geographies across India

Å AEML ïElectricity  
distribution network  
that powers the 
financial  capital of 
India

Å Adani Airports ïTo 
operate,  manage and 
develop eight airports in 
the country

Å Locked in Growth ï

Å Transport & Logistics -
Airports and Roads

Å Energy & Utility |
Water and 
Data Centre (JV with 
EdgeConneX )
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Adani Group: Decades long track record of industry best growth rates across sectors

Port Cargo Throughput  (MT) Renewable Capacity (GW) Transmission Network (ckm ) CGD7 (GAs8 covered)

Adani Adani

2016 320,000 ckm 6,950 ckm

2020 423,000 ckm 14,837 ckm

2014 972 MT 113 MT

2020 1,339 MT 223 MT

2016 46 GW 0.3 GW

2020 114 GW 14.2 GW6

2015 62 GAs 6 GAs

2020 228 GAs 38 GAs

Transformative model driving scale, growth and free cashflow

2.5x 6x 3x 1.5x

Note: 1Data for FY20 ; 2 Margin for ports business only, Excludes forex gains/losses; 3 EBITDA = PBT + Depreciation + Net Finance Costs |Other Income; 4 EBITDA Margin represents EBITDA earned from power sales 5 . Operating 
EBITDA margin of transmission business only, does not include distribution business. 6. Contracted & awarded capacity 7. CGD |City Gas distribution GAs 8. Geographical Areas - Including JV | Industry data is from market intelligence

Highest Margin  among 

Peers globally

EBITDA margin: 70 %1,2

Next best peer margin: 55%

Worlds largest 

developer

EBITDA margin: 89 %1,4

Among the best in Industry

APSEZ ATLAGEL ATGL

Highest availability 

among Peers

EBITDA margin: 9 2%1,3,5

Next best peer margin: 89%

'F<A9gK *9J?=KL HJAN9L= !%" 

business

EBITDA margin: 31%1

Among the best in industry
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Adani Group: Repeatable, robust & proven transformative model of investment
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OperationsDevelopment Post Operations

ÅAnalysis & market  
intelligence

ÅViability analysis

ÅStrategic value

ÅSite acquisition

ÅConcessions  and
regulatory  agreements

Å Investment case  
development

ÅEngineering & design

ÅSourcing & quality  
levels

ÅEquity & debt  funding 
at project

ÅLife cycle O&M  
planning

ÅAsset Management  
plan

ÅRedesigning the
capital  structure of 
the asset

ÅOperational phase  
funding consistent
with  asset life

Site Development Construction Operation Capital MgmtOrigination

In FY20 seven international 
bond issuances across the 
yield curve totalling ~$4Bn

All listed entities maintain 
liquidity cover of 1.2x - 2x as a 
matter of policy .

'F<A9gK Largest  
Commercial Port  
(at Mundra)

Longest Private HVDC  
Line in Asia
(Mundra - Mohindergarh )

648 MW Ultra Mega  
Solar Power Plant
(at Kamuthi, Tamil Nadu)

Highest Margin  
among Peers

Highest line 
availability

Constructed and  
Commissioned in  
nine months

March 2016 March 20 20

55%31%

14%

Phase

PSU Pvt. Banks Bonds

1. FY20 data for commercial availability declared under long term power purchase agreements; 

Energy Network Operation 
Center (ENOC) enables 
centralized continuous 
monitoring of solar and wind 
plants across India on a single 
cloud based platform

Ɨ%#*gK AKKM9F;= G> ¶T]VXƖF 
revolving project finance facility 
will fully fund its entire project 
pipeline
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Adani Group: Strong incubation strength resulting in industry leading growth

Phase 0 Ports to Logistics Platform Energy and Gas Utility Platform Transformational opportunities 
to provide the quantum leap

Phase 2 Phase 1 

13 GW of thermal power 

generation capacity

12 Ports in India , 5 Logistics parks 

|Largest transport utility

14 GW of renewable power 

generation capacity

15k CKT km of transmission 

line, including longest HVDC line 
in Asia

71  Districts , in gas 

distribution network

8 Airports in India 

Harnessing expertise in infra, 
to cater to growing demand of 
digital economy

Wastewater treatment & 
desalination projects.

AWL the largest range of 
edible oils range with other 
FMCG products

Repeatable business model of incubation, maturing and hiving off reflects in value creation 
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Adani ļ30%

Index* ļ10%

Market Cap - CAGR

(2014 -2021)

* Index is BSE Sensex | EBITDA of listed cos.
^Note - Calculated based on prices as of March 24 th , 2021
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Adani Group: Infrastructure 2.0

2000 2015 2020 2025

Coal 
Trading

Thermal Power and 
Ports

2010

Sustainable Infra 
Asset Owner

Integration into 
logistics and transport

Airports Roads Data Centers Water

Largest Indian airport platform 
OAL@ TSs G> 'F<A9gK LJ9>>A;

Portfolio of 5 hybrid annuity 
projects under development

Green powered data centers 
=F9:DAF? 'F<A9gK EGN= LG <A?AL9D 
economy

Wastewater treatment & 
desalination projects .
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Cargo Transport & 
Renewable focused utility

Construction
Expertise

Operations 
Expertise

Consumer 
Expertise

Capital Management 
Expertise

Technology 
Expertise
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Airports

200 mn

Gas Utility

1.76 mn

Electricity Utility

12 mn*

Monetization
Digital market

place

Technology 

platform
Consumers

Consumer platform to emerge as significant value driver

Data Analytics
Resource 

reallocation

Synergies,
Efficiencies &

Revenue streams

Consumption 
Data (200mn+ 

consumers)

First phase of businesses matured . New world class businesses under incubation.



70%

30%

Adani Group: Sustainability at the core of value creation

Energy & utility Portfolio one of the few globally to have transformed from a fossil fuel dependent to renewable powered util ity

2015 2020 2025E

Renewable

Thermal
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* % of Green EBITDA out of total utility EBITDA and % of Green Capex out of total utility Capex

4%

96%

48%

52%Evolving Green 

EBITDA in 

overall 

Utility EBITDA

(INR in bn)

ÅEvolving into a sustainable infra asset owner. 

ÅDependence on coal to reduce from 90% in 2000 to 
<5% in 2025.

ÅUtility EBITDA from green businesses to increase to 
70% by 2025.
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